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EDITORIAL

HOW CAN 
SE INE-SCHELDT 
MODIFY  INLAND 
WATERWAY 
TRANSPORT  AT 
THE  EUROPEAN 
AND GLOBAL  LEVEL?

Nicolas BOUR  By developing an inte-

grated waterway system over 1100 km in 

the north of France and Europe, the Seine-

Scheldt network is at the heart of the mo-

dal shift priorities (long distance, seaport 

access and transit) defined for multimodal 

corridors. These priorities are shared by a 

large majority of users who wish to benefit 

from high-performance infrastructure and 

efficient waterway and rail logistics ser-

vices to effectively cover intra-European 

and international trade, and to facilitate 

the savings provided by the mutualisation 

of means due to the massification provi-

ded by these two transport solutions.

WHAT ARE  THE 
H IGHL IGHTS  OF 
S E INE- S C H ELDT 
IN  201 6?

NB At the crossroads of two of the main 

European multimodal corridors, the At-

lantic Corridor and the North Sea-Mediter-

ranean Corridor, the Île-de-France region 

has expanded its commitment to the Seine-

Scheldt network beyond the Seine river 

axis by engaging with the Hauts-de-France 

region and the departmental authorities to 

finalise the financing protocol for the Seine-

Nord Europe Canal with the French govern-

ment. This opens the way to the establish-

ment of the project company in the spring 

of 2017. 

HOW TO ENSURE 
THE  SYNERGIES 
AND PROPER 
DEVELOPMENT  
OF  THE  PROJECT  
BY  ALL  THE  ACTORS 
IN  TH E  T IM E?

NB The efficiency of logistics solutions 

and the implementation of economic deve-

lopment require collaborative and timely 

work between infrastructure managers, 

local and regional authorities, as well as 

economic stakeholders. The commitment 

of VNF, SPW and WenZ, members of the  

Seine-Scheldt EEIG, which will expand in 

2017 with the introduction of the Seine-

Nord Europe Canal Construction Company, 

has been constant since the beginning of 

the 2000s which witnessed a broadening 

of the mobilisation of economic actors 

around this new gateway in Europe. In 2016, 

in synergy with the 400 shippers who parti-

cipated in the drafting of recommendations 

«THE  SE INE-
SCHELDT
NETWORK
AT THE  HEART
OF THE  MODAL
SHIFT
PRIORIT IES»

inland waterway since the mid-1970s, but 

it can be multiplied by two over the next 

20 years thanks to Seine-Scheldt network. 

This requires developing integrated logis-

tic solutions simpler and more economi-

cal to implement. Thanks to the sharing of 

logistic solutions and multi user convoy 

approaches, wide-gauge inland waterways 

can revitalize a part of the small-gauge 

ones and also reduce costs on wide-gauge 

waterways. The Watertruck project in 

Flanders aims at this new organisational 

approach to inland waterway transport by 

making it more flexible and responsive to 

the needs of end-users. On the basis of this 

offer, a new industrial investment policy 

all along the waterway will be able to be 

implemented in order to provide seamless 

and direct access to the major European ur-

ban areas for national and European trade, 

and to seaports for international trade. The 

scope and ambition of the project also in-

volve strong synergies with the transport 

policies of both the Member States and the 

European Union itself.

for the development of new multimodal 

transport services on the Amsterdam-Mar-

seille Corridor, they proposed solutions for 

the three basins (Seine-Scheldt, Rhine-Mo-

selle and Saône-Rhône), and for the indus-

trial sectors with a high potential for deve-

lopment (agro-industry, prefabrication for 

building and civil works, recycling, contai-

ners). The development of these solutions 

will require a commitment from every party 

and stable partnerships for the next 20 years.

WHAT IS 
THE  PROJE CT ’S 
GOA L  OVE R 
THE  N E XT 
FE W Y E A RS?

NB From a technical point of view, thanks 

to the European funding of the Connec-

ting Europe Facility (CEF), the works un-

dertaken on the network since 2004 will 

be further developed, and in particular, 

the work on the Seine-Nord Europe Canal, 

but also all of the work to improve and in-

crease the capacity of existing waterways 

in France, Flanders, and Wallonia. From an 

economic point of view, it is necessary to 

enlarge the cluster of sectors concerned by 

the inland waterway transport. The traffic 

was reduced by half in France over the last 

40 years due to the lack of development of 

«THE  DEVELOPMENT 
OF  SOLUTIONS 
WIL L  RE QUIRE
A  COMMITME N T
FROM E ACH OF
THE  PA RTIE S  OVE R
THE  N E XT  20  Y E A RS»

Nicolas BOUR

Manager of the Seine-Scheldt EEIG & Director 

of European links and Innovation at VNF

1



SUMMA RY

T H E  S E I N E - S C H E L D T  N E T W O R K  . . . . . . . . . . . . . . . . . . . . .  4  -  5

A new gateway to Europe .........................................................................................  6 - 7

16 targets for the 2030 horizon ...............................................................................  8 - 9

A major impact for the territories ...........................................................................  10 - 11

The main work sites in 2016 ....................................................................................  12 - 13

A long term project .....................................................................................................  14 - 15

A decisive year in 2016 .............................................................................................  16 - 17

A strong European collaboration ............................................................................  18 -  19

A  S T R A T E G I C  E U R O P E A N 
V I S I O N  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 0  -  2 1

The development of a new multimodal economical model ............................  22 - 23

The sharing of orientations with Seine-Scheldt users ........................................  24 - 25

Intermodal solutions at the heart of the project ..................................................  26 - 27

S O C I A L  A N D  E C O N O M I C 
R E S P O N S I B I L I T Y  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 8  -  2 9

Economic development issues................................................................................  30 - 33

An eco-responsible approach ..................................................................................  34 - 35

A long-term societal commitment ..........................................................................  36 - 37

T H E  P R O J E C T  I N  P I C T U R E S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 8  -  3 9

T H E  C O M P O S I T I O N  O F  T H E  G R O U P  E E I G  
S E I N E - S C H E L D T  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 0  -  4 1

Strasbourg inland port

32



The Seine-Scheldt networkThe Seine-Scheldt network

Container transport on the Rhone
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A unifying 
partnership 
project

A project that is the op-
portunity to build a new 
partnership between the 
territories, inland water ship- 
ping, the inland waterway 
manager, farmers, manufac-
turers, etc.

A tool for mutualisation and 
innovation within the logis-
tics and industrial sectors.

A project that 
is strongly integrated 
in the territories

Profoundly active territorial 
partners who have invested 
in the project.

A project 
of economic 
growth

A tool for the competi-
tiveness and economic 
development of ports 
and territories that fos-
ters sustainable employ- 
men. 

A strategic and 
international 
European project

A transparent project that 
is integrated with the ins-
titutions and actors of wa-
terways in Europe.

A project that connects 
the Seine-Scheldt network 
to the 20,000 km of wide-
gauge waterways in nor-
thern Europe.

A sustainable 
transportation 
development project

A link that fully participates 
in the energy transition and 
sustainable development of 
Europe.

A tool actively involved in 
the emergence of internal 
hubs and multimodal trans-
port offers. 

A waterway 
development 
project

A link that greatly expands 
the European wide-gauge 
network and contributes to 
the development of inland 
waterway transport.

A project that will have 
a positive impact on the 
European inland waterway 
transport fleet.

THE SEINE-SCHELDT PROJECT

THE DIMENSIONS OF THE EUROPEAN SEINE-
SCHELDT INLAND WATERWAY PROJECT 

The Seine-Scheldt project consists in es-

tablishing a wide-gauge inland waterway 

river link between France, Belgium and  

the Netherlands which will allow large  

boats to carry loads of up to 4000 tonnes 

(containers, agriculture, chemicals, cons- 

truction materials, recyclable products, 

etc.) 24 hours a day, connecting the river,  

rail and road networks for European and  

international commerce.

With the completion of the Seine-Nord  

Europe Canal (CSNE), the link will make 

it possible, in particular, to alleviate a 

major bottleneck in France and in nor-

thern Europe and thus to connect the main 

industrial, logistical and business centres 

of northern Europe to the European pro-

duction and consumption zones as well 

as the large seaports of the Channel and 

the North Sea. It is a key feature of the de-

velopment of the European river network, 

to which the Great Paris Basin will then be 

connected right up to the Rhine river and 

the Black Sea. 

The Seine-Scheldt network was included 

in April 2004 for the financing of studies 

as a European priority project and re-

ceived a first funding decision under the 

RTE multi-annual programme 2007-2013, 

notably for studies and preliminary work 

(deviation of networks, archaeology, land-

use control, etc.) of the Seine-Nord Europe  

Canal, studies and works for projects  

located in France on the Seine, Oise and 

the Nord-Pas-de-Calais network in France 

to the north and south of the CSNE, and 

studies and work for the cross-border  

sections in Flanders, Wallonia and in 

France linked to it.

The Seine-Scheldt network was iden-

tified in 2013 as the priority project of  

the European multimodal North Sea- 

Mediterranean Corridor. It is connec-

ted directly to the multimodal Atlantic,  

North Sea–Baltic and Rhine–Alps cor-

ridors and, in 2015, benefited from a new 

European subsidy of €980M over the  

period 2014-2020.

A EUROPEAN 
GATEWAY

Méricourt Locks
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THE  16  OBJECTIVES 
FOR THE  2030  HORIZON

Convoy loading

1 Make the service offer more reliable and enhance the existing network to encourage 
the modal shift

2  Increase the gauge of the network to develop the inland regions of the major 
seaports by strengthening or creating multimodal platforms and container 
terminals at the regional, national and European level

3 Remove a bottleneck on the wide-gauge European river network

4 Promote the ecological and energy transition by reducing the energy consump-
tion of transport through the development and use of new energies, and by 
contributing to the development of renewable energies (biomass, wind energy, 
photovoltaic, etc.)

5 Optimise water management through improved hydraulic management and the 
possibility of delivering water to supply urban areas

6 Ensure sustainable growth for inland waterway transport in Europe 

7  Increase industrial performance with logistics that are more economical and bet-
ter integrated with the various sectors (agriculture and agro-industry, construction 
materials, chemicals, automotive, etc.) and with the establishment of efficient and 
economical logistics for the circular economy (recycling materials, steel, glass, paper, 
automotive, etc.) 

Urban regeneration : Former arm 
of the Lys at Kortrijk (visualisation)  

8 Stimulate innovation in the area of port logistics, particularly with the emergence 
of combined water/rail services

9 Promote investment of French, Belgian, European and international companies 
on the banks of inland waterways forming part of a new industrial corridor between 
the Great Paris basin and the north of France, the Benelux and Europe 

10 Contribute to the development strategies of massified transport at seaports 
and inland ports on the North Sea-Mediterranean Corridor  

11 Develop freight access capacities within major urban centres and the principal 
metropolitan areas  

12  Strengthening the integration of the Paris Basin and the Haute-Normandie  
region into the heart of the European economy

13 Alleviate road congestion in the northwest quarter of France and Belgium (Paris, 
Lille, Brussels, Antwerp, etc.)  

14 Contribute to the roll-out of river-based urban logistics for the major urban 
centres along the corridor

15  Make the usage of river transport systems safer by making boat navigation 
capacities available 

16 Improve waterway capabilities for water management and tourism

The joint studies conducted by the partners of the Seine-Scheldt EEIG contribute to the 

implementation of these objectives. They are conducted, on a corridor-wide basis, in close 

collaboration with all the partners of the multimodal offer (ports, infrastructure managers, 

territories, carriers, shippers, etc.).

98
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1100 km
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15,5 millions de tonnes2030

2060 28,4 millions de tonnes
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Seine-Scheldt link at various points of the network
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A MAJOR IMPACT 
ON THE  TERRITORIE S

NETWORK

TRA FFIC 

INFRASTRUCTU R ES

In Europe

Seine-Scheldt in France  

Close-up on the Seine-Nord Europe Canal project  

6 locks107 km 
of network

61 road and  
rai l  bridges

3 canal bridges 4 multimodal 
platforms

Estimated river traffic on 

the Seine-Nord Europe Canal   

CHA RACTE RIST ICS

Social, economic and geographical data on the Seine-Scheldt regions 

Seine-Scheldt territories Population GDP
(Bns )

Surface
(km2)

GDP/inhabitant
(k€)

GDP/Surface
(M )/(km2)

Hauts-de-France 6,0 150,9 31 100 25,15 4,85

Île-de-France 12,1 642,2 12 011 53,07 53,47

Normandy 3,3 89,2 29 906 27,18 3,00

Grand-Est (GE) 5,6 148,3 57 433 26,48 2,58

Flanders 6,4 217,0 13 522 33,91 16,05

Wallonia 3,6 86,0 30 500 23,89 2,82

Brussels 1,7 68,0 1 101 40,00 61,76

Netherlands 16,9 853,0 41 530 50,47 20,54

Total 55,6 2255 217 103 40,55 10,39

1 0 1 1
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THE  MAIN  WORK 
S ITES  IN  2016

1 .  SEINE-NORD 
EUROPE CANAL 

The Seine-Nord Europe Canal Company 

was created via legislation and regula-

tion, with Order No. 2016-489 of April 21, 

2016 pertaining to the Seine-Nord Europe 

Canal Company and Decree No. 2017-427 

of March 29, 2017, concerning the Seine-

Nord Europe Canal Company. The Sector 

1 project management contract has been 

awarded. The specifications for the project 

management contracts for sectors 3 and 4 

are currently being finalised. The land re-

distribution procedures are progressing. 

The Declaration of Public Utility for Sec-

tor 3 received a favourable opinio from 

the Commission of Inquiry in January of 

2016, and the decree declaring the public 

utility and urgency of the works was publi-

shed on April 21, 2017. A joint consultation 

was held with the Chambers of Commerce 

and Industry and the economic actors of 

the regions involved in the link to solicit 

their opinions and expectations (Canal 

Business and Canal Employment Proce-

dures) concerning the preparation of the 

construction site. 

2 .  DOWNSTREA M - 
SE INE  R IVER

Progress of the Studies

• Finalisation of the programme studies 

for the renovation and extension of the 

Méricourt locks in view to sign a de-

sign-construction contract.

• Launch and implementation of the dia-

gnostics for the renovation of the locks 

of Notre-Dame-de-la-Garenne (NDG) and 

Bougival.

• Further diagnostic studies for the moder-

nisation of the dams of Poses, Port-Mort, 

Méricourt and Andrésy.

• Completion of design studies for the re-

novation of the Bougival Dam bridge and 

the modernisation of the NDG electrical 

installation.

• Undertaking of the of the first work on 

the development of user services on the 

Downstream-Seine.

3.  UPSTREAM-SEINE 
RIVER

For the enlargement project of the gauge of 

inland waterway between Bray-sur-Seine 

and Nogent-sur-Seine, the project mana-

ger was designated on February 5, 2016 to 

launch the operational studies necessary 

the Roeselare-Lys Canal and the Bossuyt- 

Kortrijk Canal between the Lys and the  

Upper-Scheldt.

Work in Flanders

The work on the widening and rectifica-

tion of the 9 curves of the Diversion Canal 

between Deine and Schipdonk continues, 

as does that on the new wide-gauge lock 

at Harelbeke on the Lys, as well as on the 

landscaping of the left bank in Wervicq, on 

the Lys Mitoyenne. 

5.  MAGEO

Adaptation of the Oise river to European 

gauge

The pre-project was approved by the State 

Secretary in charge of Transport on Februa-

ry 16, 2017. A financing agreement for the 

MAGEO studies in the amount of €9 million 

was signed in December 2016 between the 

State, Voies Navigables de France and the 

Île-de-France and Hauts-de-France regions 

in December of 2016. This convention co-

vers the period 2016-2018. In 2016, studies 

related to the diversion of the gas networks 

were carried out.

6.  WALLONIA 

Studies in Wallonia 

The studies on the Condé Pommeroeul  

Canal have been finalised and the cross- 

border convention has been finalised 

between France and Wallonia.

Work in Wallonia

Phase 1 of the cross-border work on the Lys 

has started. On the upper Scheldt, the tech-

nical and environmental studies relating 

to the by-pass of Tournai were carried out, 

and the contract for phase 1 of the work has 

been notified. The electricity and telecom-

munications work continues. At Kain and 

Hérines, the work to build the dams and 

deepen the locks continues. Work to im-

prove navigability conditions continues at 

Pecq and on the Bridge of Luttre.

for the preparation of the public inquiry 

dossier and to start the pre-project studies. 

The various studies are continuing in 2017 

(in particular, hydraulic and hydrogeolo-

gical models of the sector), with the aim of 

submitting the public inquiry dossier to the 

Prefecture in 2018.

4.  FLANDERS

Studies in Flanders 

2016 was a key year for the preparation 

of projects, including the overall study of 

the upgrading of the axis of the Lys, the 

project studies of the new class Vb lock 

Vives-Saint-Bavon on the Lys, the overall 

study on the modernisation of the Bruges 

crossing, the conversion to Va gauge of  

1 2 13
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A LONG-TERM 
PROJECT 

OBJECTIVES AND 
PROVIS IONAL 
T IM ETABLE

HISTORIC  BACKG R OU ND

2 018

2 019

2 02 0

2 02 2

2 02 3

2 02 5

1965

Start of main works of Sector 1  
of the Seine-Nord Europe Canal  
between Compiègne and Passel

Start of the work of sectors 2, 3 and  
4 of the Seine-Nord Europe Canal

Opening of the first section of  
the Seine-Nord Europe Canal  
between Compiègne and Passel

Main commissionings of all of the  
Seine-Scheldt network projects in  
France, Flanders and Wallonia  
allowing for services 24 hours/24 

Completion of the commissioning  
of the Seine-Nord Europe Canal by  
watering the upper reach

1993

2002

2009

Opening of the Canal du Nord  
to navigation 

Public debate on the choice of the alignment 
zone of the Seine-Nord Europe Canal

Selection of the alignment of the Canal

2003 CSNE as national priority by the Inter-Ministerial  
Committee for Land Planning and Development

2004
Seine-Scheldt pre-identified project of the  
European funding programme RTE-T 2007-2013 
and financing of studies since early 2004

2005 Interministerial Seine-Scheldt agreement 
between France, Flanders, Wallonia and  
the Netherlands

2007
Interministerial agreement between France, 
Flanders and Wallonia, with support from the 
Netherlands (RTE-T 2007-2013) on the perimeter 
of the Seine-Scheldt link for a joint application 
for European financing of the Seine-Scheldt 
activities 

2008 Declaration of public utility of the Seine-Nord Europe 
Canal in September 2008

Inclusion of the CSNE in the  ‹‹Grenelle law›› in October 
and inclusion in the recovery plan of the French  
economy in December of 2008

Notification of the European multiannual financing 
decision of €420 million (RTE-T 2007-2013)

Signing of the financing protocol of the  
Seine-Nord Europe Canal and early preliminary 
work (deviation of networks, archaeology, land 
reserves)

Beginning of the pre-project 
studies of the Seine-Scheldt 
in France, in Flanders and 
Wallonia

D E VE LOPME N T 
OF  THE  SE IN E -SCHE L DT  PROJE CT

201 0

2009

201 1

Creation of the Intergovernmental Com-
mission Centre (CIG) and the Seine-Scheldt 
European Economic Interest Group EEIG

Launch of the competitive dialogue on  
the Seine-Nord Europe Canal on April 5th at Nesle

Technical and financial optimisation of the project after the suspen-
sion of the PPP procedure in August 2012. Launch of the consulta-
tion on the logistics of the Seine-Nord Europe Canal

Mission of the reconfiguration of the Seine-Nord Europe project
Joint Tallinn declaration expanding  
the perimeter of the Seine-Scheldt 
network

Speech of the Prime minister in September of 2014 in Arras confirming the  
commitment of the Government to the completion of the Seine-Nord Europe Canal

Preparation of the Modification of the predesign (APSM) with amending DUP on  
the upper reach between Allaines and Havrincourt

Consultation on the upper reach and approval of the APSM SNE in February of 2015

Joint submission of the partners of the Seine-Scheldt EEIG in February of the application 
for European financing of the Seine-Scheldt 2020 action (CEF 2014-2020)

Notification in June of a Project Manager, Assistant to the Project owner to manage the 
design and construction operation of the Canal  

Decision to entrust the prefiguration of the project company in charge of the design 
and construction of the Seine-Nord Europe Canal to the General Manager of VNF

Signature of the European financing agreement for the Seine-Scheldt project  
in November

Final report on multimodal rail/waterway solutions and recommendations for  
the 3 basins (Seine-Scheldt, Rhine-Mosel, Saône-Rhône) and for the various  
industrial sectors (agro-chemistry, building materials, heavy goods, waste,  
containers) at the French and European levels

Beginning of the work on the Condé-Pommeroeul cross-border section

Signing in March of the funding protocol for the Seine-Nord Europe Canal designating 
a public project manager in the form of a project company (SCSNE)

Creation and implementation of the governance structure (Supervisory and 
Management Board) of the Seine-Nord Europe Canal Company (SCSNE) in April  

Modified declaration of public utility of the Seine-Nord Europe Canal upper reach  
in May

Signature of the amendment to the Condé Convention

201 2

201 3

201 4

201 6

201 5

201 7

S EPTEMBER

MAR CH

DECEMBER

OCTOBER
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A DECIS IVE  YEAR IN  201 6

JANUARY

JULY

FEBR UARY

AUGUST

M ARCH

S EP TE MBE R

A PRIL

OCTOBE R

MAY

N OVE MBE R

JUNE

DECEMBER

January 11
The Commissioner-Investigator’s fa-
vourable opinion following the public 
inquiry on the modification of the 
upper reach alignment of CSNE   
(1 reserve and 15 recommendations)

January 29th in Lille
Seine-Scheldt FRTP (regional federa-
tion of public works) meeting. A new 
Gateway to Europe in the presence 
of the European Deputy, Dominique 
Riqueteuropéen Dominique Riquet

July 12-19  
INEA site visits   
Seine-Scheldt: Compiègne/Kortrijk/
Tournai for RTE-T 2007-2013 report 
and CEF 2014-2020 actions progress

2nd phase TNO (Netherlands Organisation 
for Applied Scientific Research) study 
on the success factors of the multimodal 
installations in the Netherlands.

July 9  
Meeting with communities, presentation 
of the Corridor study and visit of the CSNE 
PFM  multimodal platforms sites within 
the context of the Parliamentary Mission 
on port attractiveness

Series of meetings with the shippers 
from the main industrial sectors on the 
internal logistical gains associated with 
the use of the waterways and railways

March 10th in Washington  
Presentation of the Corridor study 
and the Seine-Scheldt network, a new 
gateway to Europe at the Conference  
on Global Infrastructure

September 7-9 
Webinars for dialogue with 250 
shippers on the recommendations 
covering multimodal waterway/
rail services on the Seine-Scheldt, 
Rhine-Mosel and Rhône-Saône 
river basins

November 9 at Rouen 
Presentation of the recommenda-
tions of the Amsterdam-Marseille 
study on waterway/rail services 
during the Riverdating BtoB event

June 2   
Presentation by the steering committee 
of the key recommendations and  
implementation of the work groups

NL and UK partner meetings on the 
management of the major European 
work sites (Crossrail, Rijkwaterstaat, 
etc.)

March 9 in Paris  
Port de Paris meeting with the 
Île-de-France, Normandy and 
Hauts-de-France regions on the 
challenges of the Seine-Scheldt 
link, the new gateway to Europe

September 29  
North Sea-Mediterranean Corridor 
Forum

October 13 
Publication of the CEF 2016 call for 
proposals (missing links, efficient 
transport service, interconnection/
interoperability and multimodality) 

November 28 
Agreement on the funding protocol 
between the French government 
and the territorial authorities  
(Region HDF, IDF, departments)

April 20  
Order creating the SCSNE 
Canal Company 

May 19 at Beauvais 
Presentation of the key 
challenges of the Seine-Scheldt 
network and the expectations 
of the economic actors concer-
ning the project and the Seine-
Scheldt network economic 
development 

June 21-22, 2016 TEN-T days in 
Rotterdam  
The Multimodality and Innovation 
Challenges   
Presentation and dialogue concer-
ning the challenges of the Seine-
Scheldt network

Seine-Scheldt 

Amsterdam-Marseille Corridor study

1 6 17



The Seine-Scheldt projectThe Seine-Scheldt project

A STRONG EUROPEAN 
COLLABORATION  

Significant progress have taken place, in 

terms of community commitments, gover-

nance and funding of the Seine-Scheldt 

network over the course of 2016.

In July, all of the partners with the European 

Commission executive agency (INEA) and 

Professor Balázs conducted a review of all 

the achievements during the period 2007 

to 2015, and dialogued about the work and 

the challenges of the Seine-Scheldt 2020 

action over the period ending in 2020.

At the end of November, the Île-de-France 

region confirmed its commitment for the 

financing of the Seine-Nord Europe Canal 

(643) on the basis of the significant impact 

on its territory (first region in terms of eco-

nomic benefits due to the opening up of its 

territory) which covers almost 40% of the 

linear surface of the link in France, with the 

first inland port in Paris, in close connec-

tion with two of the main seaports of the 

link (Le Havre and Rouen) on the Seine 

axis within the HAROPA cluster.  

Negotiations opened with the European 

Commission in September of 2016 to broa-

den the funding perimeter of the Seine-

Scheldt network in France were completed 

in January with the financing of the moder-

nisation work on the downstream-Seine, 

the Oise, the MAGEO project (conversion of 

the Oise to European gauge) and the work 

on the cross-border section of the Lys River.

Finally, the process of creating the Seine-

Nord Europe Canal Company (SCSNE) in 

June of 2015 concluded with the publica-

tion of the decrees creating the SCSNE and 

the establishment of its governance and the 

company’s executive board in April of 2017 

at the first supervisory board meeting.

Voies Navigables de France, future opera-

tor of the Seine-Scheldt link in France, has 

set up the procedures to manage the in-

terfaces with the existing network and the 

co-ordination of the design and operating 

principles throughout the network during 

the construction site and after the opening 

of the Seine-Nord Europe Canal.

The Seine-Scheldt EEIG will be expanded 

to include the SCSNE, which will be the 

fourth implementing body of the Seine-

Scheldt network during the design and 

construction period of the Seine-Nord Eu-

rope Canal.

INEA/MEEDE/BNS/SPW/W&Z Meeting  
European Coordinator

FRENCH PERIMETER

T HE  F REN CH MI N I ST RY 
OF  T RA N SPORT

787,17
MI L L I ON S  

is committed to the Seine-Nord Europe Canal, 
the Downstream-Seine, Mageo and  

the Nord-Pas-de-Calais network.

WALLOON PERIMET ER

THE  PUBL IC  SERVICE 
OF  WALLONIA

50,98
MILLIONS  

is committed to the reopening  
of the Condé-Pommeroeul canal,  

the Upper-Scheldt and  
the «Walloon backbone».

THE  E UROPE A N  COMMISS ION

over the period 2014-2020, has subsidized 42% of the Seine-Scheldt 
project (out of a total of €2324 million)

979,69
M I LL I ONS  

Source : Grant Agreement Amendment 2016 

FLEMISH  PERIMETER

T HE  MI N I ST RY 
OF  T RA N SPORT 

OF  T HE  F L EMI SH 
REGI ON

141,54
MI L L I ON S  

is committed to the Lys  
cross-border section, 

the link with the Upper-Scheldt, 
the connection with the coastal ports, 

the Roeselare-Lys canal,  
navigational conditions of  
the maritime Scheldt and  

the Dender River
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Cereal loading at the new port of Metz

A  E U R O P E A N 
S T R AT E G I C 
V I S I O N

THE  CONSTRUCTION  OF  A  NEW  MULTIMODAL  
ECONOMIC  MODEL  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 2  -  2 3
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A DEVELOPED NETWORK 
THROUGH COLLABORATION 
WITH ALL THE ECONOMIC 
ACTORS OF THE DIFFERENT 
SECTORS AND  
THE REPRESENTATIVES  
OF THE BASINS CONCERNED
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A European strategic visionA European strategic vision

THE  CONSTRUCTION 
OF  A  NEW MULTIMODAL 
ECONOMIC  MODEL

The northwestern European territory of 

the North Sea-Mediterranean Corridor, at 

the heart of Seine-Scheldt network, is den-

sely populated, with 173 million inhabitants 

(34% of the population of the European 

Union of 28 member states), while its area 

is only 817,000 km² (18% of the European 

total) 1. Economically, the area represents 

approximately 59% of the GDP of the cor-

ridor 2. This implies considerable freight 

flows, about 6.8 billion tonnes traded, inclu-

ding external shipping.

The regions directly located on the Seine-

Scheldt network in France, Belgium and 

the Netherlands represent 56 million in-

habitants over 218,000 km² totalling a 

gross domestic product of €2255 billion.  

The concentration of economic activities 

and consumers within the vicinity of the 

Seine-Scheldt network generates high-den-

sity traffic that extends to the whole Euro-

pean territory, regardless of the transport 

mode used. A multimodal, economically 

efficient transport network based on quality 

infrastructure, interconnected, and linked 

to a high-performance innovative service 

offering for each of the modes of transport, 

is necessary to manage these flows.

The provision over the project’s duration 

of an economic assessment tool of the pro-

ject’s impact for all actors, the communities 

for employment and economic develop-

ment, manufacturers and logistics entities 

to measure the transport and logistics cost 

savings internally, and ports to measure the 

expected changes in traffic, makes it pos-

sible to share the common and overall ob-

jectives of the Seine-Scheldt network.

This multimodal economic model at Euro-

pean level was developed as early as 2004, 

introducing all the current parameters of 

the transport offer (waterway, rail, road, 

maritime, etc.) and those foreseen on the 

horizon of the opening of the network, to 

calculate the accumulated gain for all the 

stakeholders, and in particular the financial 

and socio-economic validation of the other 

features of the waterway, and the amount 

of economic gain of the shippers in order to 

assess their contributory capacity to the fi-

nancing of the operation and a share of the 

investment.

The new infrastructure and innovative 

multimodal services support the im-

plementation of industrial and logistics 

developments which foster the growth of 

these territories and will also contribute to 

the achievement of the numerous objec-

tives set by the European Commission for 

the Seine-Scheldt network by 2030.  

1. Eurostat, Weastflows 
2. NSM Study

The reliability of the 24-hour multimodal 

services and the valorization of the existing 

network will encourage the modal shift via 

a pooling approach of the sites bordering 

waterways among the economic actors to 

promote freight consolidation and lower 

logistics costs.

The development of European-level lo-

gistics hubs spread over the entire Seine-

Scheldt network and accessible by wa-

terway as well as by rail will favour the 

modal shift thanks to the conjunction at a 

single site of combined services road-wa-

terway, rail-road and waterway-rail, and 

will reduce the impact of medium and 

long-distance road transport to service 

the larger consumption and production 

zones, especially those in the heart of the 

largest European urban areas (Paris, Lille, 

Brussels, etc.).

This network of European logistics hubs 

will constitute a strong framework that will 

extend the hinterland necessary for the de-

velopment and efficiency of seaports.

The industrial production of agri business, 

the chemical industry, construction ma-

terials and products, the various sectors 

of recyclable products and the transport 

of containers will benefit all along the link 

from a new sustainable economic model 

allowing direct access to the heart of large 

urban areas and seaports.

Local authorities directly involved in the fi-

nancing of infrastructure and the choice of 

economic guidelines will be at the heart of 

the creation of new sustainable industrial 

employment in these economic sectors 

and will benefit from this new multimodal 

transport and service system that will make 

Seine-Scheldt network a new gateway for 

Europe.

 

Freight traffic in 2020 (projection).

6 .8  B ILL ION
TONNES 
TRADED

56  MILL ION 
INHABITANTS 
A FFE CTE D
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The missions of the Seine-Scheldt EEIG 

were defined in 2009 to promote this dia-

logue between the various territorial 

and economic actors, and they contribute 

substantially to the implementation of the 

European forums set up in 2014 by the Euro-

pean Commission to promote harmonious 

and coordinated development of projects, 

particularly on account of the cross-border 

issues of the Seine-Scheldt network. This 

consultation, which began in 2010, made it 

possible to share the common objectives of 

the development of the Seine-Scheldt link 

with the economic actors and local authori-

ties at the different local, regional, national, 

European and international levels.

Studies conducted on the internalisation 

costs have made it possible to develop sce-

narios for the validation of consolidated 

modes of transport through a mechanism 

of benefit sharing between: 

> the environmental bene fits

(reduction of fossil fuel consumption), 

> the economic benefits for European 

users through a contribution to the opera-

tion, development, and regeneration of the 

work, as has existed in the USA since the 

1930s, 

> and the social benefits, through the crea-

tion of jobs and new economic activities.

The first meeting of the Committee of users 

of the Seine-Scheldt network, held on Fe-

bruary 25, 2010 in Brussels, presented the 

progress of the study and the key pricing 

modalities envisaged for the user fee. These 

meetings were then extended to include 

the German and Dutch economic actors in 

October of 2010 in Paris.

Between 2010 and 2012, meetings were 

held first in France by mobilising a joint re-

flection on the key progress issues, as with 

the meetings bringing together a group 

of 250 European shippers to discuss im-

pediments to the development of river 

transport. They then communicated their 

expectations to the river, rail, road and sea 

carriers, seaports and inland ports and 

communities during a meeting for dialogue 

at the Economic, social and environmental 

council in Paris on June 9, 2011; these ex-

changes were then duplicated at the regio-

nal level in Lille, Rouen, Amiens and Paris 

and at workshops in Flanders and Wallonia, 

in Antwerp in November of 2011 upon the 

occasion of the European Commission’s 

presentation of the European strategy for 

multimodal corridors, in Ghent, and then in 

Tournai and Rotterdam at the end of 2012 

within the context of the «Riverdating» 

initiative, a platform for dialogue between 

carriers and shippers at the European level.

CCI Oise Symposium

CCI Oise Symposium

The concertation has also been undertaken since 2004 on all the 
network projects with all the stakeholders affected by the execution 
of either the new works or the improvement and modernisation work: 
the residents of affected communes, farmers, chambers of commerce 
and industry, and local authorities. Two white papers were produced 
in 2009 and 2012 on all of the key economic goals (multimodal plat-
forms/tourism) and also on employment during the construction pro-
ject and beyond for the various economic activities, the impacts on the 
river sector (logistics services, construction and maintenance of boats, 
etc.). Over 200 contributions have revealed the commitments of the 
economic and territorial actors and the development projects related 
to the Seine-Nord Europe Canal and more broadly to the Seine-Scheldt 
link for all the European regions directly involved (Hauts-de-France, 
Île-de-France, Normandy, Grand Est, Flanders, and Wallonia).

THE SHARING OF CHOICES 
WITH THE USERS 
OF SEINE-SCHELDT NETWORK
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INTERMODAL SOLUTIONS 
AT THE HEART 
OF THE PROJECT

Continuing the steps undertaken from 

2010-2012, the members of the Seine-

Scheldt EEIG decided at the beginning 

of 2013 to put their action at the heart of 

the development policy of the European 

multimodal corridors by seeking to pool 

the existing means of the various modes 

of transport and to develop innovative 

service offerings for the consolidated 

modes. The idea is to better use existing 

infrastructures in the service of freight 

users, both for intra-European trade as 

well as for the import and export markets 

through the large seaports.

The search for multimodal water and rail 

solutions within the Amsterdam-Marseille 

Corridor, and in particular on the Seine-

Scheldt network is 50% financed by the 

European Commission, and is part of this 

approach, emphasizing a concerted ap-

proach with the end-users and associated 

parties, whether they be manufacturers, 

logistics suppliers or shipping agents.

By making the study into a land-use plan-

ning tool as well, the study partners (Voies 

Navigables de France, the SNCF Network, 

the Great Seaport of Marseille, Waterwe-

gen en Zeekanaal and the Public Service 

of Wallonia), in partnership with all of the 

inland ports of the corridor from Marseille 

to Amsterdam, wanted to identify the im-

pediments to the wider use of waterways 

and rail services, and to search for the ca-

talysts for an implementation of the mo-

dal shift solutions. This dialogue, which 

occurred between 2013 and 2016 with the 

economic actors of the various sectors 

(agriculture, agribusiness, chemicals, mate-

rials, construction materials and products, 

recyclables, automotive, heavy goods, 

containers) and representatives of the 

three basins (Seine-Scheldt, Rhine-Moselle, 

and Rhône-Saône), has made it possible to 

share these recommendations.

The community of interest that was created 

on this corridor, with the meeting of more 

than 450 shippers, is almost certainly an 

asset to the development of new solutions, 

the economic and operational efficacy of 

which will have to be sustainable.

Funded by the European Commission, the 

aim of this study is to bring to the fore the 

projects of multimodal services that will be 

able to overcome the identified obstacles 

and outline the future of an «efficient, smart 

and green» European growth by contribu-

ting to reaching the objective of a 30% shift 

of the average and long-distance road 

flows by 2030.

The various issues presented in the report, 

comprehensive both by basin and by sec-

tor, are the result of this dialogue in which 

the commitment of the shippers of the va-

rious sectors has been constant, since the 

first meetings in the inland ports in mid-

2013, right up through the last meetings in 

early September of 2016, as they have been 

the main contributors (diagnosis, recom-

mendations) and they will also have a ma-

jor role in their implementation.

1 The first recommendation concerns the 

necessary mutualisation between eco-

nomic actors to attain the critical mass 

necessary for the economic profitability of 

the consolidated modes and to ensure the 

sustainability of the services implemented. 

It requires identifying shared interests and 

concentrating the various multimodal solu-

tions on the same site involving waterways, 

rail and roads.

2 The second concerns all of the actions 

to remove the technical barriers and 

simplify the administrative procedures 

which make the appropriation by the ac-

tors of the multimodal offer complex. For 

the technical aspects, the standardisa-

tion of equipment, the increase of contai-

nerisation (including the 45’ pallet wide 

container), the automation of transfer 

techniques (which is expensive) and the 

offer of the last kilometers. For the admi-

nistrative aspects, the inclusion of these 

guidelines, in particular, those relating 

to energy transition or circular economy 

policies (the NOTRe law) in the regional 

schemes for sustainable development 

and territorial equality to give visibility to 

the actors and to control the land all along 

these linear and port infrastructures ; 

these actions must be coordinated at the 

inter-regional level to «harden» the inland 

regions of seaports and ensure continuity 

and coherency between basins.

3 Finally, the third recommendation 

relates to the technical and economic 

efficiency of the multimodal transport 

offer, which must first be based on Eu-

ropean-level hubs (over 200,000 TEU) 

and on a network whose capillarity gua-

rantees the irrigation of the principal ar-

teries. Reflections in Europe on the mul-

ti-user concept, initiated in Flanders with 

the Watertruck project, clearly open the 

field of innovation as much for the fleet as 

for the logistics chain. Its integrated and 

value-creating character in the supply 

chain, its economic performance, its re-

liability and the quality of the information 

system are, of course, prerequisites. One 

of the questions raised during these dia-

logues is related to the level of standardi-

sation of this offer according to the sectors 

and the type of products within each sec-

tor. We will thus have to continue to deve-

lop standards to simplify and lower costs, 

but also adapt them to specific cases. 

This third recommendation concerns im-

plementation through projects that will 

be as much standardised as they will be 

multi-stakeholder and multi-sectoral. We 

therefore return to mutualisation, which 

will, of course, be a basis for future multi-

modal projects to be developed in order to  

guarantee their technical and economic 

performance.

The details of the study are available from 

the Voies Navigables de France.

Convoy on the canal of Tancarville
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A SUSTAINABLE 
STIMULATION 
PROJECT FOR 
THE TERRITORIES

S O C I A L 
A N D  E C O N O M I C 
R E S P O N S I B I L I T Y

Container transport on the Rhone
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ECONOMIC
DEVELOPMENT
ISSUES

WATERWAYS ,  A 
RENEWED ECONOMIC 
POWER

The power of inland navigation is based 

on its own dedicated transport sys-

tem, its low environmental impact, 

its durability, its safety and its flui-

dity, and its accessibility to the heart 

of major urban areas and seaports; 

its competitiveness requires the organisa-

tion and development of a logistics offer 

that must involve the main industrial and 

logistics sectors, taking into account the 

internal upstream and downstream logis-

tics of the shippers who will recognise their 

reliable and simplified efficiency thanks to 

the economic and organisational effects of 

massification. It is indeed the only trans-

port system whose primary purpose is the 

mobility of goods and products, in the ser-

vice of manufacturers and consumers.

This logistical implementation, via the 

completion of the European Seine-Scheldt 

network, must lead to a renewal of the 

waterway’s uses, greater clarity, econo-

mic efficiency, better control of costs and 

risks, and above all, the confidence neces-

sary to stimulate the engagement of eco-

nomic actors. 

USES  FOR 
INNOVATIVE , 
SHARED, 
MULT IMODAL 
S OLU TIONS

The first commitment of the Seine-Scheldt 

network is to offer a homogeneous and 

comprehensive network open 24 hours 

a day over the 1100 km at the heart of the 

North Sea-Mediterranean Corridor, but it 

is also to improve the quality of the services 

delivered within the network (timetables, 

transport offers, river and multimodal in-

formation systems, etc.).

All members of the Seine-Scheldt EEIG 

have been investing for more than 20 

years to develop their national networks 

toward wide-gauge (Va and Vb) compati-

bility and a 24-hour functionality. The steps 

already taken with the development and 

modernisation work on the whole 1100 km, 

and the European governance in place for 

over 10 years, are the guaranties that this 

objective will be met. The enlargement in 

2016 of the financing perimeter of the Seine-

Scheldt 2020 action and the creation of the 

Seine-Nord Europe Canal Company early in 

2017 make it possible today to launch the 

work of the Seine-Nord Europe Canal, up 

to now the «missing link» of this network. 

In order to achieve all the objectives 

shared with the European Commission, 

it is also necessary to create a collective 

dynamic that will have an impact on the 

more direct and individual approaches 

that fostered significant development 

of road transport in Europe for several 

decades. In Europe, these collective ap-

proaches have not yet attained the matu-

rity of those initiated in the 1930s in the 

United States. After the combined rail/

road transport initiatives during the re-

construction of Europe in the 1950s, a 

new synergy potential opens with the 

Seine-Scheldt network, multiplying by 

three - on a single site - these types of 

combined offers: waterway-road, rail-

road and waterway-rail.

Their location on the multimodal sites of 

all the interior ports of the Seine-Scheldt 

network, from Le Havre and Rouen, to Pa-

ris, Lille, Dunkirk, Valenciennes, Kortrijk, 

Liège, Ghent and Antwerp, and in parti-

cular on the four multimodal platforms 

of the Seine-Nord Europe Canal, makes 

them the targets for the implementation 

of the European multimodal network in 

2030.

On these sites, innovative solutions will 

be implemented, both in the organisation 

of the logistics chain, and on the perfor-

mance of the transport tools (fleet, han-

dling tools, quay functions and services, 

etc.), with a fleet that is efficient and adap-

ted to the infrastructure, whether on the 

wide-gauge network or its capillary in 

order to provide services to the nearest 

production and consumption zones. The 

implementation of the Watertruck pro-

ject in Flanders currently offers modern 

logistics for the site and later for the en-

tire Seine-Scheldt network.

The EIBIP innovation centres at the Eu-

ropean level and Batelia in France have 

the task of devising innovative solu-

tions for the fleet, in particular, to reduce 

consumption and emissions in line with 

the new European objectives. They also 

contribute greatly to the emergence of a 

«river cluster» necessary to involve all 

the actors in a common approach (river 

transporters, shipbuilding sites, river en-

gineering, research centres, universities, 

shippers, etc.).

AN APPROACH 
CO-CONSTRUCTED 
WITH  THE 
TERRITORIES  AND 
EUROPEAN PARTNERS

Since 2005, the interregional and cross- 

border dimensions of the project have 

moved toward a collaborative approach at 

the European level. During the year 2016,  

the negotiations on the international trea-

ties and the commencement of cross- 

border work strongly consolidated this 

pillar of the Seine-Scheldt network.

The regional reorganisation in France has 

simplified the governance of the project 

in Hauts-de-France, with the partnership 

of the Île-de-France region and of depart-

mental authorities. Their economic mis-

sions, and in particular, with respect to the 

regional schemes on the circular economy 

(NOTRe legislation) open up a broad po-

tential for development.

The crossing of the two European mul-

timodal North Sea-Mediterranean and 

Atlantic corridors in the Île-de-France re-

gion offers a synergy potential with the 

regions of Hauts-de-France, Normandy 

and Grand-Est, particularly for European 

and international industrial investments 

along the waterway. Interregional struc-

tures such as Eurometropole provide 

forums for cross-border exchanges foste-

ring the development of European com-

mon projects.

Transport of Airbus components  
on the Garonne river
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Localisation et typologie des 750 réponses 
au questionnaire Canal Entreprise
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Social and economic responsibility Social and economic responsibility 

The actions undertaken in 2016 by the 

members of the Seine-Scheldt EEIG with 

respect to the economic actors are in conti-

nuity with the actions undertaken since 

2010, but with specific developments on 

some key events:

1  —  CANAL 
ENTERPRISE  
ON MAY 18 ,  2016 
IN  BEAUVAIS

A survey of 8000 economic actors, a 

mobilisation as close as possible to the 

territories and a report to the CCI of Beau-

vais before 500 economic and territorial 

actors. Conducted over a large territory, 

this survey revealed the expectations 

of the economic actors of the Hauts-de-

France region, as much with respect to the 

construction (the work itself, use of the 

Canal du Nord) as to the future use of the 

Seine-Nord Europe Canal and the econo-

mic opportunities along the Seine-Scheldt 

network. More than 750 replies received 

between December 2015 and May 2016 

have helped to identify the potential of 

companies and their desire for better in-

formation on the opportunities linked to 

the work and future activities along the 

Seine-Scheldt network. The report to the 

CCI of Beauvais on May 19th allowed us to 

furnish some preliminary responses, most 

notably some successful examples from 

various sectors such as industry (Tereos, 

Noriap, Paprec, XPO, etc.) tourism (Viking, 

Seine-Nord Europe Association, etc.) and 

Europe (Albert Canal).

KEY DEVELOPMENT EVENTS 
IN  2016

2  —  DAY OF 
IN TE RMODA L ITY 
IN  WALLONIA  
JUN E  15 ,  2016 
IN  N A MUR

On June 15th, on the occasion of the day 

of inland waterway transport and in-

termodality, Wallonia presented an in-

vestment plan to improve the navigable 

network and port infrastructures by 2019 

and presented the results of the Walloon 

River transport study. With 39.06Mt of 

goods transported on waterways in 2015, 

several sectors receded (in particular, 

solid fuels and ores) and four sectors 

progressed in 2015: minerals and buil-

ding materials, agricultural products, 

foodstuffs and miscellaneous goods. In 

2015, containerised traffic in Wallonia in-

creased by 22%. Dialogue with the ship-

pers highlighted the need for an exten-

sion of the manoeuvring schedules which 

is programmed for 2017. The infrastruc-

ture plan 2016-2019 was developed and 

endowed with €640 million, of which €75 

million is dedicated to inland waterways 

and investments in the river network to 

promote a socio-economic development 

of the sector. The infrastructure plan 

2016-2019 is half financed (i.e. €320 mil-

lion) by the introduction in April of 2016 

of a usage fee of roughly €0.11/km on the 

heavy goods vehicles weighing over 3.5 t. 

3  —  R IVE RDATING
ON NOVEMBER 9 , 
2016  IN  ROUEN

Voies Navigables de France organised 

Riverdating, a major river BtoB transport 

event in France, with the Seine- Scheldt 

EEIG but also the other key players of 

multimodality on the Seine Basin: HARO-

PA, the interdepartmental delegation of 

the Seine Valley, Novalog (pole of national 

competitiveness in the field of logistics) 

and Paris Seine Normandy. In the form of 

appointments scheduled in advance (and 

according to a strict registration proce-

dure), Riverdating brings together 300 to 

700 multimodality professionals: ship-

pers, transport commissioners, inland 

and maritime ports and river operators, 

for targeted interviews around concrete 

modal shift projects. The next meeting 

will take place in Paris on November 29 

and 30, 2017.

The extension in 2017 of this survey to Île-de-France, Normandy and the 
Grand-Est will certainly contribute to the construction of the logistics and 
manufacturing offer covering all the territories of the Seine-Scheldt link.

The archeological digs on the site of Kerkhove

Location and typology of the 750 responses 
to the Enterprise Canal questionnaire
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Social and economic responsibility Social and economic responsibility 

AN ECO-RESPONSIBLE 
APPROACH

The latest commitments made in 2015 with 

respect to consultations, the environmen-

tal integration of the project, the manage-

ment and choice of materials, the control 

of land consumption, and more generally 

on the environmental quality of the project 

have seen their first achievements in 2016.

Following the modified public inquiry 

which took place in November of 2015, the 

Commission of Inquiry issued a favourable 

opinion to the DUP amending Sector 3 in Ja-

nuary of 2016. A public meeting was held in 

March of 2016 to lift the reserve of the Com-

mission of Inquiry and to explain to the 

riparian populations how the recommen-

dations have been taken into account. The 

decree by the Council of State declaring the 

modified alignment to be of public interest 

was signed on April 20, 2017.

The evolution of agricultural prac-

tices, particularly on the deposit 

areas and land management along 

the canal, constitute the important 

land management issues of the next 

few years.

Preventive archaeology work on the route of the Seine-Nord 
Europe Canal near the Canal du Nord

The quality, safety, health, and environmental documentation per-
taining to the Seine-Nord Europe Canal construction has been fina-
lised and approved. It has been formalised in the various procurement 
contracts awarded for this project.

For the MAGEO project, the regulatory procedures will commence at 
the end of 2017 with the inquiry prior to the declaration of public in-
terest and will continue in 2018 with the environmental authorisation 
dossier. The project was developed to integrate environmental com-
pensation measures within the context of the project through various 
embankment gradients. The transfer area of Logueil-Sainte-Marie 
was formally taken into consideration at the beginning of 2015 and is 
the subject of a reflection for refining the operational programme in 
partnership with the co-financing entities (Paris-Oise Inland Port and 
the Hauts-de-France region).

For the Lys cross-border section: regulatory studies continue (water 
act, impact study, Natura 2000 impact dossier, declaration of public 
interest dossier, planning document compatibility dossier, application 
for exemption for protected species).

For the Condé Pommeroeul project: fauna-flora-habitat update and 
deposit of a dossier requesting a protected species exemption.
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Social and economic responsibility Social and economic responsibility 

A LONG-TERM SOCIETAL 
COMMITME NT

In the various surveys carried out since 

2004 and in particular during the sur-

vey conducted in 2012 on the expecta-

tions of the territorial actors, the stakes 

for the future (95%), employment and 

transit, market factors (86%), econo-

mic development (76%) and reduction 

of road freight (81%) have been identi-

fied by the citizens as the key values 

brought by the Seine-Scheldt network. 

This result is in fact intrinsic to the wa-

terway that was the origin of the develop-

ment of many European metropolises that 

are today at the heart of the continent’s 

growth. 

Most of these expectations go beyond the 

construction of the various projects of the 

Seine-Scheldt network and concern the de-

cades following the commissioning of the 

network, although the work will provide a 

significant demand for jobs in various fields 

and in a successive way depending on the 

different trades mobilised. At the end of the 

construction, the sustainability of these 

jobs and development of skills could take 

several dimensions:

1 A broadening of the skills and expertise 

of the companies having participated in 

the construction work,

2 The development of logistics offers 

and other service offers in the continuity 

of those developed for the supply of the 

construction site and the construction of 

the works,

3 The creation in France, Flanders, Wallo-

nia and more broadly in Europe of a river 

cluster to develop a modern, innovative 

fleet that encourages the implementation 

of multimodal logistics solutions to better 

use existing infrastructures,

4 The development of economic and lo-

gistics activities on multimodal platforms 

and zones bordering on the waterway 

over the 1100 km of the Seine-Scheldt link,

5 The development of tourism offers the 

potential of which is important throughout 

the regions, and in particular, with the very 

strong growth of river liners which are a 

high value-added activity and which vali-

date the different cultural and natural po-

tentials of these territories,

6 The development of all other functions 

of the waterway that contribute to the po-

licies of a well-thought-out management of 

the water resource, from the energy tran-

sition with the mobilisation of renewable 

energies for the operation of the infrastruc-

ture like that of the fleet, and finally of the 

circular economy to reduce the needs for 

raw materials for more than 50 million in-

habitants.

In the shorter term, the modification of the 

route of the Seine-Nord Europe Canal has 

allowed for a reduction of more than 8% 

of the investment cost, a 20% reduction in 

operating and maintenance costs and an 

optimisation of the mobilisation of land 

resources by reusing part of the Canal du 

Nord upper reach. On this sector, as over 

the whole of the Seine-Scheldt link, the 

participation of territorial actors in the 

construction of innovative solutions at 

the different levels of the project is a deter-

mining factor of the economic efficacy of 

a renewed transportation system, as is the 

quality of the architectural and landscape 

integration of infrastructure and its adap-

tation to the infrastructure users and the 

transport system, and the daily uses made 

of it by local residents. 

River convoy in Paris

Briare Canal

PA RT I C I PAT I ON
OF THE  TE RRITORIA L
ACTORS  IN 
THE  CON STRUCTION
OF IN N OVATIVE
SOLUTIONS 
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THE  PROJECT
IN  IMAGES

Châtou Dam

The quay at Pecq

The bridge of Harelbeke

Recalibration of the Deûle

Transport of construction materials  
on the Seine

Dam and locks at Kain

Transport of the footbridges for the Vives-
Eaux dam, near Notre-Dame de Paris

The commissioning of temporary 
locks at Harelbeke

Loading of containers at the Port du Havre

393 8



Crédits Photos :  
VNF/Damien Lachas : cover, p. 28 & 29, p. 37 ; VNF/Didier Gauducheau : p. 2, p. 27, p. 30, p. 36 ; p. 38 (top right), p. 39 (centre right & left);  

VNF/Alexandra Lebon : p. 6 & 7, p. 20 & 21, p. 38 (top left) ; VNF/Air Scanner : p. 38 (bottom left) ; VNF : p. 1, p. 6, p. 8, p. 18 & 19 ;  
W&Z : p. 9, p. 33, p. 38 (centre), p. 39 (bottom right) ; CCI OISE : p. 24 &. 25 ; P. Frutier - Altimages : p. 34 ; SPW : p. 38 (bottom right), p. 39 (top right).

Waterwegen en Zeekanaal NV is an au-
tonomous agency of the Flemish autho-
rities responsible for the management 
of the waterways in East and West Flan-
ders. As of January 1, 2018, the organisa-
tion will bear the name of «De Vlaamse 
Waterweg NV» (Waterways of Flanders 
SA), following the merger with NV de 
Scheepvaart. With this merger, the Flemi-
sh region will have a unique manager of 
waterways throughout its territory.

Flanders has one of the densest river 
networks in Europe. The mission of De 
Vlaamse Waterweg NV is to manage and 
develop waterways in a powerful network 
that contributes to the economy, prospe-
rity and the viability of Flanders. To this 
end, De Vlaamse Waterweg NV promotes 
multifunctional use of canals and wa-
terways, taking care of the interests of all 
actors.

The organisation has a particular focus 
on security issues and promotes full wa-
ter management. A true societal project, 
De Vlaamse Waterweg nv administers a 
modern, innovative and forward-looking 
policy that promotes a more mobile, safer 
and greener Flanders.

One of the major strategic projects of 
De Vlaamse Waterweg nv is the project 
«Seine Schelde Vlaanderen», which is 
part of a major project for the promotion 
of river navigation at European level. By 
improving navigability for vessels with a 
greater payload capacity, Seine Schelde 
Vlaanderen aims to develop freight by 
inland waterways and to offer a convin-
cing alternative to road transport. In view 
of this objective, Flanders is working with 
France and Wallonia to achieve a strong 
and adequate solution to ensure the fu-
ture of river navigation. 

Waterwegen en Zeekanaal NV (W&Z) 
Oostdijk 110 

B-2830 Willebroek 
T : +32 3 860 62 11 

www.wenz.be

Wallonia’s Operational Directorate Ge-
neral of mobility and hydraulic routes 
conceives and coordinates the policy 
to be followed with respect to transport 
and mobility (by road, rail, air, and water) 
in the Walloon region: reduction of the 
automotive stresses in our towns and vil-
lages, development of freight transport 
by inland waterway or by rail, and de-
velopment of multimodal sites and new 
hydraulic infrastructures.

As a true player promoting more sus-
tainable mobility and that drives social 
economic development for the Region, 
it plays a role in a number of sectors. 
Among other actions, it ensures the 
function of airport authority (Liège & 
Charleroi) and organizes school buses. It 
modernizes, maintains and monitors the 
network of waterways, infrastructures 
and major dams, and participates in the 
development of port areas in co-ope-
ration with autonomous ports. Finally, 
it coordinates, supports and tracks the  
actions of other local bodies and actors  
in the field of mobility.

Public Service of Wallonia (SPW)  
Operational Directorate General  
of mobility and hydraulic routes 

Boulevard du Nord 8 
B-5000 Namur 

T : + 32 81 773 092 
damien.borsu@spw.wallonie.be

The 4,700 employees of Voies Navi-
gables de France work on a daily basis to 
guarantee the inland waterways public 
service. A public administrative establi-
shment of the Ministry of ecology, sus-
tainable development and energy, VNF 
primarily intervenes on:

Infrastructures/work projects : it operates, 
maintains, modernises and develops the 
largest European network (6700 km of 
canals, rivers and canalised rivers, close to 
4000 engineering structures, and 40,000 
hectares of river-based public domain).

The transport of goods : it develops and 
promotes river freight transport by contri-
buting to the modal shift and by promo-
ting multimodal logistics.

Tourism/inland waterway transport : 
Preserving and enhancing waterway 
equipment and living areas to support 
waterway tourism as a lever of local eco-
nomic development.

Sustainable development/water: it op-
timises water management using an 
eco-responsible approach optimising 
biodiversity conservation.

Facilitator of exchanges between the eco-
nomic and institutional actors of the river 
(shippers, transporters, communities, 
tourism operators, etc.) to the benefit of 
the development of the sector, VNF pro-
poses and develops water policy with an 
eco-responsible approach promoting the 
preservation of biodiversity.

Voies navigables de France (VNF) 
175, rue Ludovic Boutleux 

CS 30820 
62408 Béthune cedex - France 

T : +33 (0)3 21 63 24 24 
www.vnf.fr

PARTNERS OF THE SEINE-SCHELDT EEIG  

Representative of Voies Navigables 
de France (VNF)

Nicolas Bour,  
Director of European Waterways 
and Innovation at VNF, Managing 
Director of the EEIG

Representative of the Public Service 
of Wallonia (SPW)

Damien Borsu,  
Administrator

Representative of Waterwegen in 
Zeekanaal NV (W&Z)

Frank Serpentier,  
Administrator
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Légende  Legend

Grands ports maritimes et hubs européens
Main maritime ports and waterway hubs
Voie d’eau de Classe VII (27 000 t)Class VII waterway
Voie d’eau de Classe VI (18 000 t)Class VI waterway
Voie d’eau de Classe V (3000 t)Class V waterway
Voie d’eau de Classe IV (1500 t)Class IV waterway
Canal Seine-Nord Europe (2023)
Seine-Nord Europe Canal (2023)
Mise au gabarit Classe V en cours
Upgrading to Class V in progress
Mise au gabarit Classe IV en cours
Upgrading to Class IV in progress
«Petit» gabarit (classes I-III)
Smaller waterways (Classes I-III)
Ligne ferroviaire
Railway line
Ligne ferroviaire à grande vitesse
High-speed railway line
Corridor de fret ferroviaire européen
European rail freight corridor
Autoroute
Motorway
Plateforme multimodale (trois modes)
Multimodal port platform (all three modes)
Plateforme multimodale (eau-route)
Multimodal port platform (waterway-road)
Plateforme multimodale (fer-route)
Multimodal port platform (rail-road)
Plate-forme multimodale   (en projet)
Multimodal port platform   (projected)
Frontière
State border
Limite de région
Regional border

Échelle Scale

Carte synthétique assemblée à partir de cartes fournies par 
Voies Navigables de France et SNCF et avec le concours de
Waterwegen en Zeekanaal n.v. et du Service Public Wallon
[Document non-contractuel – réalisation Transmanche Consultants]
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A RIVER NETWORK 
OF 1100 KM AT 
THE HEART OF 
THE EUROPEAN MODAL 
SHIFT PRIORITIES

Transport of gas on the Rhone


